Manby Lodge Infant School
Friends of Manby Lodge Registered Charity No. 1099272

ANNUAL GENERAL MEETING MINUTES
Friday 4th October, 2024

Attending:

Miss Morris, Jacqueline Brand, Rachel Mcilroy, Prit Patel Lara Forbes, Anna Gomensora, Dharmesh
Joshi, Callum Sheppard, Sally Harris, Maria Paton, Jeremy Hayward, Emily Lowe, Michelle Gibson,
Alison Bringe, Trilby Fox-Rumley, Julia Piniger, Pushyami Addepally, Denise Booth and Jose
Gomersoro.

Ordinary Business

Jacqueline welcomed all attendees and gave an overview of FOML including aims and purpose of
the charity. She introduced Rachel, Prit and Lara and explained there could be new roles appointed
if anyone was interested in an official role. She also explained that FOML were always looking for
committees to run individual events if any attendees wanted to get involved.

Jacqueline recapped last year’s agenda and actions and gave an update on what the money raised
last year had helped fund including the garage conversion. She also ran through events booked for
this year that had been funded by FOML.

Rachel talked through 2023-2024 accounts, including monies spent and raised.

Current Balance
Rachel outlined the most profitable events for 2023-2024:

2023-2024 2022-2023 2021-2022  2020-2021

(net) (net) (net) (net)
Christmas Fair £6,535 £6,186 £5,486 -
Summer Fair £2,599 £4,427 £3,291 -
Summer Ball £4,001 £11,627 £12,033 -
Sponsored Event £4,583 £2,897 £1,589 -
Quiz Night £2,245 £1,661 £1,461 -
Ad Hoc Donations £1,215 £246 £865 £4,235
Self-Portrait Keepsakes £902 £1,079 - -
Preloved Shop £1206 £755 £426 £322
Christmas Class - - - £11,868

Fundraiser

Rachel explained that since covid the community spirit has really recovered and FOML raised a
gross income for last year of over £48,000. She gave details of the events over the last year
including the Christmas and Summer Fair, the Ball, the Quiz and Active Challenge.

Jacqueline also added that the preloved shop has been going from strength to strength and Miss
Morris gave details of the shipping container that the school had bid for over the summer. She
explained that the plan was for it to be used as a pop-up shop with rails and shelves with all



clothes on display for parents. Jacqueline added that donations were increasing year on year and
outlined the benefits of parents buying from the shop rather than buying new.

Rachel gave an overview of match funding and explained that we can get match funding from
certain businesses that will match any amounts raised by FOML and she wanted to reach out to all
classes and push this with parents.

Miss Morris then gave details of £795 donated to a local charity chosen by FOML. She explained
that the parents of a child in the school with very serious health conditions had suggested them
and she outlined what the charity did. Jacqueline then added that we would need another charity
for this year.

Jacqueline explained the process for spending funds for the school. She said that Miss Morris and
FOML look at the wishlist which includes long term goals and also look to the parent community
for input and suggestions. They wanted parents to bring forward ideas as the money was all being
used for the children at the school. Miss Morris mentioned the air con for year 2 and gave details
of the year 1 canopy that FOML contributed to replacing two years ago. Miss Morris then shared
details of the garage conversion that was costing over £100,000 to extend and renovate.

Rachel explained that £33,000 of funds had been used for the school’s benefit during this year.
This included:

e £7000 towards the garage conversion

e £8,000 on IT subscriptions and books

e £6000 on Interactive screens in the school

e £5,000 on acoustic sound clouds installed in the school hall

e A contribution had also been made to school trips and pantomimes

Rachel stated that as of 1st Sep we have reserves of £20,000 in the bank.
Jacqueline then returned to the discussion of roles within FOML.

It was agreed that Jacqueline Brand would remain as Chair. Lara Forbes would remain as Secretary.
No other parents volunteered for these positions.

She explained that Rachel was stepping down as it was her last year at Manby Lodge, Prit Patel was
stepping up to be Treasurer and Lara was staying in the role as Secretary. Jacqueline nominated
Prit to be Treasurer and Lara seconded this. Jacqueline added that Charlotte Cork, the preloved
champion would remain helping with preloved uniform and Charlotte’s husband had agreed to
audit the FOML accounts.

Jacqueline said one of her main priorities at the moment was around feedback on comms and how
best to get information out to the parents so they could see what was going on within FOML. She
suggested possible options including a noticeboard outside the classroom or a note in the
children’s bookbag. The main aim of the comms would be to showcase what FOML was working
on and what money was being spent on.

Miss Morris gave more details about the Wishlist for the coming year. This includes:

e Air con for year 2 - the temperature on the first floor of the school can get very hot in
summer, in particular two years ago when lessons had to be held downstairs. There are
currently temporary air con units upstairs in the school but these work with buckets filling
up with water and a window needing to be open with a tube to go out with towels having
to be used in the window gap. The school would like to install permanent air con units on



the first floor of the school.

e Gates for the car park - there are no electric gates at the front entrance to the school and
although the school is safe around the perimeter, when the garage is complete there would
be safety concerns about children reaching the garage. Without gates a risk assessment
would be needed to decide how many adults were needed per children to get from the
main school building to the garage. Added benefits of the gates would also be preventing
parents from parking in the staff car park.

e Year 1 and Reception outdoor areas need revamping — these areas need more money spent
on them. The small stage needs to be replaced and rather than replacing with wood the
school want to use the composite material similar to the fence outside year 1 as it is longer
lasting. The reception generally looks tired so needs some money invested into it.

Miss Morris explained that the school had managed to get £67,000 from the Local Authority for
the garage conversion. She said she didn’t miss any opportunities to get funding and emphasised
how fantastic it was to get £50k from FOML and how most other schools don’t get close to this.

Jacqueline said we would need people for the summer ball committee and gave details about the
summer ball in July. She added that we will need local shops to donate prizes so the committee
would need to be in contact with local businesses.

Miss Morris then introduced the headteachers for the day Rocket, currently in year 2 and Iris in
year 1. Rocket and Iris thanked the parents for their help over the last year and gave a present to
Jacqueline and Rachel from the school. Jacqueline then gave a present to Rachel from FOML and
thanked her for all her help over the last two years.

New FoOML Committee Appointments:

Jacqueline Brand to retain her position as Chair

Rachel Mcllroy to resign from her position as Treasurer
Prit Patel appointed as Treasurer

Lara Forbes to retain her position as Secretary

No further business.



