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This protocol is for guidance and to be followed when using alternative arrangements 
to participate and vote in meetings of the Governing board when it is not possible to 
attend in person.  
 
The Governing Body expects governors to be present in person at all meetings. Where 
this is not possible or the decision has been taken to hold remote meetings, members 
of the Grovelands Governing Body are able to participate and vote virtually at Full 
Governing Body and Committee meetings. Virtual participation includes, but is not 
limited to, telephone and videoconference. The preferred method for virtual 
participation is via GoogleMeet. 
 
This protocol sits alongside our existing policies on related topics such as data 
protection, appropriate use of ICT, maintaining confidentiality as well as the 
Governor Code of Conduct which governors should also adhere to. 
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All participants will receive clear instructions regarding how to access the meeting 
including where they can access support if they experience difficulty. Access will be 
via a meeting link received through e-mail to their Grovelands account. All supporting 
papers will be provided electronically within the guidelines stated by the GB 
Performance targets. 
 

• A maximum of two governors may attend virtually for any single meeting. In 
the event of an emergency or where the Governing Board have agreed 
that remote meetings may be held, an exception may be made and all 
participants may attend remotely.   
 

• Excluding those meetings agreed as above, notice of virtual participation must 
be given to the Clerk to the Governing Board by the governor who wishes to 
participate virtually, no later than 48 hours prior to the meeting, and the 
reason for their non-attendance in person.   
 

• Excluding those meetings agreed as above, virtual participation must only be 
requested through absolute necessity.  It must not be utilised for convenience. 
 

• It is the responsibility of individual governors, wishing to participate virtually, to 
ensure they are able to do so through a secure method in an environment 
conducive to confidential and private communication. Anyone participating 
in a meeting using technology must declare that they are in an 
environment which is secure, and which protects confidentiality. 
 

• Virtual participation must be for the entire meeting and not just for specific 
agenda items or solely for voting purposes. 
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• It is the responsibility of those participating virtually to ensure they have a 
reliable connection. 

 

• If the communication connection fails and reasonable attempts to reconnect 
are unsuccessful virtual participation will no longer be possible and the 
agenda will not be delayed. The clerk will note the time that the connection 
was lost. 

 

• Ensuring quorate meetings is the responsibility of the clerk who will monitor 
this throughout any meeting involving virtual participation and advise the 
board if a meeting becomes inquorate. 
 

• If there is to be a vote, governors must have relevant documents seven days 
prior to the meeting. 
 

• If there is to be a vote, by secret ballot, governors participating virtually will 
not be able to vote.   

 
 

• Where there is no visual connection all meeting participants will always start 
their comments by stating their name. 

 

• If there is no visual connection the outcome of any vote taken through a show 
of hands will be communicated to the individual attending virtually.  The virtual 
attendee will need to cast their vote by stating if they wish to vote in favour or 
against. 

 

• Excluding those meetings agreed above, the chair and headteacher will 
always attend the meeting in person. 

 

• Excluding those meetings agreed above, the clerk will always attend the 
meeting in person.   

 
Note: where the Governing Board have agreed that meetings may be 
held remotely, an exception would be made for the chair, headteacher 
and clerk to also participate virtually.  

 
This protocol does not apply to any formal hearings e.g. pupil exclusion, parental 
complaint, where all panel members must be physically present. 
 


