Manby Lodge Infant School - Governor 3 Year Strateqy 2025/26 — 2027/28

School Vision: Children succeed beyond expectations

Ethos: Be the best you can.

What does ‘being the best’ mean to us? It means being outward facing, embracing
change, working openly & collaboratively, making the most of opportunities, being willing to
try new initiatives and exploring innovation.

Mission: We are committed to offering a safe and inclusive environment where learning
opportunities are fun and challenging but supported. We are committed to nurturing individual
talents and abilities to ensure that each day, children are successful. We encourage
independence and all our children to be kind, and resilient, so that each child’s ‘Manby Journey’

is a happy one.

Our values are integrated into our mission statement above (Kindness, Happiness,

Confidence and Independence).

Behaviour expectations: Safe, Ready, Respectful
These three words underpin all that we do and are how children and adults should behave at
Manby Lodge. All kinds of behaviour can be described using these words.

Our Learning Behaviours are: Resilience, Responsibility, Reasoning, Resourcefulness,
Reflectiveness, Playing & Exploring and Hygiene

2025/26 (Ofsted likely from Jan 26)

2026/27

2027/28

TARGET 1: To provide the best education
for our children

What we measure:

e Academic attainment and progress
data, incl. PP & SEND

. Behaviour and attitudes (track via
CPOMs)

. Pupil Voice

We triangulate internal school data with
external validation from specialist agencies,
advisers and partner schools to ensure robust
evaluation and continuous improvement.

o Data shows that we remain above the Surrey and
National outcomes. We aim for ‘strong standard’
(Ofsted) in terms of our pupil outcomes.

o A third of children in disadvantaged groups*
make accelerated progress through early
identification and interventions. As a result, a higher
proportion of children in disadvantaged groups
reach age related expectations (ARE).

e Focus on writing: A targeted whole-school focus
on writing results in more pupils in Year 2 making
accelerated progress, as identified in the School
Development Plan (SDP).

o We have a joined-up approach for the children’s
primary education. Data shows that in at least 2
areas, working with Cleves has impacted positively
on children’s outcomes at the end of year 3.

o Behaviour is consistently good or better. The
expectations of Safe, Ready, Respectful are fully
embedded and evident in daily practice, pupil voice
and parent/staff surveys.

o Following external review, curriculum sequencing
and subject leadership have been strengthened
across all core subjects and most foundation
subjects. Design & Technology is identified as a
development priority and is being actively
strengthened.

External view

o Outside agencies (e.g. SaFE, STIPS, EP) make
judgements on our school, referencing the excellent
practice that exists. They actively recommend
Manby as example leading practice.

e Our school has been inspected by Ofsted again with

o We continue to achieve above the Surrey and
National average in terms of pupil outcomes.
We achieve ‘strong standard’ in Ofsted report.

e More than a third of the children in
disadvantaged groups* make accelerated
progress and reach age related expectations
due to timely identification, high quality teaching
and targeted support.

e We continue to identify areas for
improvement based on data and ensure this is
reflected in the SDP.

¢ Ongoing collaboration with Cleves (and
Oatlands schools) demonstrates positive impact
on pupils’ academic outcomes, wellbeing and
readiness for Key Stage 2.

o Behaviour is excellent. This is monitored
through parent and staff surveys and feedback
from Cleves (as children move to Year 3).

e Our curriculum is strong for all subjects
(both Core and Foundation). We are seen as an
example, and other schools are directed to us
to see best practice (triangulated by external
agencies/consultants).

External view
« Outside agencies (e.g. SaFE) make judgements
on our school, referencing the excellent practice

e We continue to achieve above the Surrey and
National average in terms of pupil outcomes. We
continue to test & learn new ways to support pupil
outcomes.

¢ More than half of the children in disadvantaged
groups* make accelerated progress and reach age
related expectations, as a result of continued timely
identification and tailored interventions.

e Continued reflection & analysis on our children’s
outcomes lead us to determine best focus area for
27/28 (may continue to be writing, may change)

e Through ongoing collaboration with Cleves (and
Oatlands schools) we continue to identify areas to
improve outcomes for all children across their 7 year
journey.

* Behaviour is excellent. Other schools look to
Manby for inspiration and ideas on how to manage
children’s behaviour using Safe, Ready, Respectful.

* We continue to evaluate our curriculum and
identify focus areas for ongoing improvements. We
are seen as an example, and other schools are
directed to Manby to see best practice in a range of
areas throughout the year.

External view




good or better results in all areas. (Previous
Inspection date - Nov 2021)

that exists.
We are working on the areas identified by
Ofsted for further strengthening.

Outside agencies (e.g. SaFE) make judgements on
our school, referencing the excellent practice that
exists.

We are working on the areas identified by Ofsted for
further strengthening.

TARGET 2: To develop and sustain
excellent working relationships with all our
partners, to improve outcomes for children

Who are our partners? Pupils, Staff, Parents,
Governors, Cleves Junior school & other local
schools, Local Authority, SAfE, and the local
community

What/how we measure:

. Surrey Application data/Number of
Roll, Waiting list

. Views of children (Pupil Voice, school
council, class discussions, surveys)

. Views of staff (Staff Survey)

. Views of parents (Parent voice)

. Collaborative work we do with local
schools / networks including STIPs,
SAfE, external consultants

. Governor monitoring including Link
governor visits & Full Governing
Board (FGB) discussions and reports

Manby Lodge continues to have an excellent
reputation and as a result we are full not only in
Reception, but in Year 1 & 2 as well. (ACHIEVED)

We collaborate to ensure continued education
for our children through primary years. Memo
of Understanding (MOU) meetings with Cleves
and Oatlands are regular and impact positively on
our school and our children. We have successfully
changed Admissions criteria with Surrey CC so
that there is sibling priority at Oatlands and Manby
Lodge for families with children at Cleves.

Parent feedback shows excellent
communication between school and home.
Parents are happy with the education children
receive at Manby (Parent Voice). We use a range
of channels to communicate with parents,
including more informally through FOML and
Class Reps.

Staff survey shows excellent working
relationships in school, and this is reflected in
our reputation locally. We have higher numbers of
applicants when we advertise for roles in school.
(ACHIEVED)

Manby Lodge is seen as a beacon of
excellence and we begin to develop capacity to
support other schools, for example schools visit to
see Seahorse room in use (Local primary schools
STIPS).

Experienced Governors support those new to
role. Succession planning is in progress with a
focus on recruiting for new governors to balance
skills and diversity in the FGB.

Manby Lodge continues to have an excellent
reputation and as a result we are full across all
year groups, with a waiting list for reception.

MOU meetings with Cleves and Oatlands are
regular and impact positively on our school
and our children. This is evidenced through
surveys to ex-parents. Because of the changes
to Admissions criteria with Surrey CC, and the
sibling priority for families with children at
Cleves, Manby Lodge and Cleves can offer a
‘through primary’ experience.

Achieve a minimum satisfaction rating of
90% in both the Parent and Staff Surveys,
with qualitative feedback used to inform
continuous improvement planning.

Staff survey shows excellent working
relationships in school, and this is reflected in
our reputation locally. We develop our own
talent through supporting SCITT students
and other trainee teachers; we have minimal
regretted losses.

Manby Lodge is seen as a beacon of
excellence, and we actively support other
schools in the local area (Surrey). Manby has
hosted at least 2 other schools to share best
practices.

Experienced governors can provide support
to other schools when needed. A clear
succession plan is in place for Manby, defining
required skills while maintaining diversity across
the governing body.

Manby Lodge continues to have an excellent
reputation and as a result we are full across all year
groups, with waiting list for each year group.

New admission criteria are fully in place. Manby
Lodge and Cleves are seen as a ‘through school
alternative’ and remain schools of choice in the
local area, and as a result continue to be
Oversubscribed with full Number on Roll (NoR).

Achieve a minimum satisfaction rating of 90% in
Parent Survey. We continue to monitor how we
communicate with parents, updating our approach
as required.

Staff survey shows excellent working
relationships in school, and this is reflected in our
reputation locally. We continue to develop our own
talent through supporting SCITT students and
other trainee teachers; we have minimal regretted
losses.

Manby Lodge is seen as a beacon of excellence,
and we actively support other schools in the local
area (Surrey). Manby has hosted more than 2 other
schools to share best practices.

Manby Lodge FGB is seen as a beacon of
excellence, with experienced governors offering
support to other schools as required. A clear
succession plan is in place for Manby, defining
required skills while maintaining diversity across the
governing body.




TARGET 3: ‘We own our future’

To ensure the school is strategically,
financially and operationally well-placed to be
successful and sustainable in a changing
educational landscape.

What we measure:

. we have short term and long-term
plans with more than one option e.g.
MAT, various sources of funding

. the views of our stakeholders
(children, parents, governors, external
advisors etc)

Financially:

¢ School conducts annual reviews and audits of
income and expenditure to ensure value for money
across all areas. (ACHIEVED)

e The school and Governors explore opportunities to
secure additional funding; target £30k through
various methods including CIL bids, grants and
sponsorships

o Governors revisit the possibility of joining a MAT
(and review annually).

Operationally:

e Build further capacity and capability for staff to
take on greater responsibility. Increase delegation
to other staff members (SLT and beyond).
Measure through evidence of increased
ownership and leadership through performance
reviews, feedback, and successful delivery of the
delegated tasks.

e  Headteacher has coaching, and takes a coaching
approach to support task in successfully taking on
extra responsibilities and growing their leadership
skills.

e  Prepare for OFSTED through a structured
readiness plan, including e.g. staff training,
documentation reviews and staff briefings, whilst
also balancing staff wellbeing, (evidenced by staff
confidence in preparedness and their well being)

Financially:

e School continues to conduct annual reviews and
audits of income and expenditure to ensure
value for money across all areas.

e The school and Governors continue to explore
opportunities to secure additional funding; target
£50k through various methods including CIL
bids, grants and sponsorships

o Governors revisit the possibility of joining a MAT
(and review annually).

Operationally:
e  Continue to build capacity and capability
across all staff, particularly SLT.

e  Headteacher has coaching, and takes a
coaching approach to support task in
successfully taking on extra responsibilities
and growing their leadership skills.

e Beyond OFSTED, continue with a high
quality, continuous improvement culture.

Financially:

e School continues to conduct annual reviews and
audits of income and expenditure to ensure value for
money across all areas.

e The school and Governors continue to explore
opportunities to secure additional funding; target
£50k through various methods including CIL bids,
grants and sponsorships

o Governors revisit the possibility of joining a MAT
(and review annually).

Operationally:
. Continue to build capacity and capability across
all staff, particularly SLT.

e Headteacher has coaching, and takes a coaching
approach to support task in successfully taking on
extra responsibilities and growing their leadership
skills.

e Beyond OFSTED, continue with a high quality,
continuous improvement culture.

*Disadvantaged groups (compared to other children).

These groups include but are not limited to:

protected characteristic

Socioeconomically disadvantaged children (those in receipt of Pupil Premium funding)
Children with SEN (children with SEN Support, or with an EHCP)
Children who are known (or previously known to children’s social care, such as children with a Support or Social Worker or children who are Looked-After)

Children who may face other barriers to their learning and or well-being, such as those with English as an Additional Language (EAL), and/or which may include those who share a

Pupil Premium funding available to: Free School Meals (FSM), Services children

Acronyms used: SAfE (Schools Alliance for Excellence), STIPs (Specialist Teachers for Inclusive Practice), EP (Educational Psychologist)




